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Abstract

DAnalysis of Factors Affecting Watershed Management and Providing Appropriate
Management Strategy using SWOT model (Doeiraj River Watershed Area)

M.Alimoradi'* A. Talebi? and Haji Karimi?
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Investigating the problems of watershed residents is one of the strategic issues of governments, which is
undoubtedly a necessary step in providing appropriate management strategies in this regard. The present
study was conducted to investigate the economic and social problems of the Doeiraj River catchment
area. In this study, the strengths and weaknesses within the catchment area and the opportunities and
threats of the external environment were identified using the available statistics and reports, field visits
and preparation of questionnaires, in order to achieve the goals. Then, IFE and EFE matrices were formed
and strategy formulated in the SWOT analysis process. The findings of the SWOT analysis show that
a total of 18 strengths and opportunities can be identified as advantages as well as 17 weaknesses and
threats as limitations for the management of the watershed management of the Doeraj catchment area.
After determining the final coefficient of factors in the matrices, the WO strategy (minimum-maximum)
was determined. This strategy is the second type of strategy which combines opportunities and weaknesses.
In fact, the appropriate strategy is designed using opportunities to eliminate weaknesses. Finally, three
solutions were presented: 1- Paying attention to the catchment area in order to increase people's income
through tourism and 2- Providing appropriate management programs to reduce erosion and use low-
water cultivation. 3- Proper implementation of the integrated watershed management plan and transfer
of agricultural water to these areas, in order to increase production and agricultural resources as well as
people's income.

Keywords: IFE and EFE matrix, Likert scale, Strategic planning, Watershed development.
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